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Objective
An Information Technology Executive who has more than a twenty year track record of business success. 
I work with world-class corporations to guarantee IT contributes to improving business results through corporate solutions deployment; business intelligence; legal and compliance; and executive synergy
Skills Summary
· Aligns global IT strategy, policies, programs and initiatives with mission-critical business results: Customer service and retention, lead times, productivity/throughput improvement, sales and earnings growth:
· Builds relationships with C-Level (CEO/CFO/CMO/COO) executives and with internal and external partners to drive business results.  Understands the objectives and issues of allied core marketing, operations, finance and other asset management functions.
	· Corporate-wide solutions: ERP, CRM, MDM, etc.
	· Enterprise risk management (ERM).


· Business Intelligence: Aligns information for factual business decision-making, performance management and planning and results. Contributes to improving business performance.

· Statutory compliance management (including Basel II, IFRS, SOX and privacy law compliance).  Experience as an IT executive is complemented by education and certification as a barrister (In England).

· Designs and implements full lifecycle of Business Change: Strategic, business and operational plans and multi-phased and multi-year corporate projects.
	· Building Strategic Alliances 
	· Program and Project Justification including ROI

	· Re-engineering of Direction, Mission & Focus
	· Agile systems deployment

	· Managed teams of up to 250 professionals
	


· Change management experience:
· Start-ups, turnarounds, mergers, acquisitions and divestitures

· Domestic and international

· Personal Results Management: Proactive. Results driven. A superb communicator who will institute bold initiatives and carry them out in order to effectuate positive business results, efficiency and increased profitability

Career Synopsis 

Independent Management Consultant, Hamilton, ON, Canada





  2008-

Provider of professional management consultancy services. Strategic planning (business direction), solutions orientated and have been refocusing and restructuring business units to face changing conditions; process re-engineering; renewing risk/exposure plans; ensuring viable metrics are in place.
CIO Advisor & Consultant - As Senior IT Executive, provide advisory and consulting in the area of Corporate, Social Media & IT Strategy, Project Audit & Troubleshooting, IT and Legal Impact.
Also implementing a new business focused Social Media solution.

The News Group, Burlington, ON, Canada








  2006-2007
A distributor and wholesaler of over 1 billion periodicals across North America.
Head of Information Services

Managed corporate IT development across North America, working with senior business & IT professionals to deliver major system changes impacting Finance, Customer Services, Distribution and other departments across the company. Created internally marketed and implemented strategies and business plans, enabling the execution of company’s objectives.

· Proposed and implemented major change to the application landscape:

· Consolidated corporate Email domains.

· Managed implementation of Microsoft CRM to provide centralized Customer Services facility

· Implemented new Financials system: Lawson.

· Managed a major database update for the Legacy system, upgrading from an old Sybase version to SQL Server 2005.

· Implemented an Enterprise Data Warehouse providing a central point for Business Intelligence for the first time in the company’s history.
· Managed upgrade of corporate Web site and content management system with TrueSource
· Achieved saving of $400,000 by re-negotiating existing proposed implementation approach: Lawson Financials. Renegotiations included licensing and consulting costs. 
· Achieved additional savings of $200,000 on consultancy expenditures during the course of the project. 
· Provided the ability for the business to view profitability across business lines (customers and suppliers) throughout the organisation for the first time in its history.
· Prepared the company to meet IFRS and SOX compliance for initial public offering (IPO) option.
· Built an energetic and focused team of dedicated professionals.
· Introduced Agile deployment for some projects, including BI.
DWA Consultancy, UK










  2003-2006
A premier provider of professional management consultancy services for mid-sized to large global firms in the areas of: Marketing, 

Business Intelligence, Consultancy, Information Technology and Strategic Planning.
VP & Strategy Consultant 

Led Business & IT strategy consulting assignments managing IT & Business Professionals for key clients. Created and implemented strategies and business plans, enabling the execution of company’s objectives in gross profits and net operating income, increasing its positive profitability. Additionally responsible for defining internal business risk plan.
Programme Strategy Consultant- BBC/Capita - TV Licensing 
· Identified an extra $5.6 billion a year to the BBC from persistent licence evaders. Total project cost of $54 million with outsourcing contract worth $1 Billion to Capita over 10 years.
· Approved architecture components during the CRM and Data Warehouse implementation.
· Specified and implemented IT risk strategy and contributed to enterprise risk plan.
· Mediated with both business and program management to build the business plan for various stages of the project.
· Approved or defined solutions for each project stage.
Project Manager –Post Office
· Turned-around a failing project circumventing potential penalties of over $2 million per day, by leading two parallel Data Warehouse projects and providing interfaces between the payment system and third party vendors.
· Managed third party offshore development centre to implement project.

· Managed complete lifecycle projects, delivering on time service, generating loyalty and excellent referrals. 

· Negotiated architectural components with client representatives and balanced the workload of multiple simultaneous work streams.

Strategy Consultant- Scottish Water 
· Revolutionized Scottish Water’s customer service and delivery reputation by providing them with the IT tools to quickly analyze water telemetry readings both operationally and through Data Warehouse, enabling the delivery of rapid response teams to correct off-site emergencies. 

· Specified the Data Warehouse architecture and approved designs from multiple simultaneous project work streams.

· Provided strategic leadership throughout the project lifecycle. 

Lead Solution Designer -O2 Telecoms
· Reduced licensing fees by $2 million by specifying a SAS replacement solution.

· Increased average revenue per unit (ARPU) by 15%, enhancing direct marketing offers delivered to customer.

· Reduced consumer churn by 10%, through the effective analysis of usage patterns and projecting future usage accurately.  

· Managed a team of 15 designers responsible for the selection process of Data Mining tools, including definition of RFI, selection criteria and facilitating meetings to resolve business and technical queries or issues.

· Performed a feasibility study on behalf of the CRM Transformation Program. 

· Defined Data Mining and Analytical options available for the project, incorporating O2 standards. 

· Defined the program architecture and managed technical implementation.
Consultant- Nationwide Building Society
· Performed feasibility study for Basel II project in preparation for external consultancy managed project. 

Intellectual Answers Ltd, UK









 1996-2003
Chief Executive Officer & OutSourcing Partner
Managed the corporation and led the sales force in a pre-sales capacity, building corporate relationships including UK Outsourcing and Offshore Development Centre in India, responding to Client RFP’s, project and people management, including selecting/managing teams and outsourcing of development projects, systems architecture selection and software design. Team sizes exceeding 250 professionals.
· Increased margins and profitability while attracting new clients at higher than average bid, by personally delivering and managing the most comprehensive and effective IT solutions. 

· Saved clients millions of pounds by working with client IT directors, assessing strategic IT policy and project impacts while managing the processes through Project Board meetings. Ex: Canada Life saved over $20 million over a five-year period at a migration cost of only $1 Million. 

· Reduced the amount of analysis work for Glaxo-Welcome, through the introduction of Data Warehouse technology, effectively transitioning the business competencies from 75% data-loading to 75% analytical and lowering headcount by 10%

· Eliminated project costs for a full year by identifying a multi-year Return On Investment for British Airways.

· Identified compliance requirements for International Financial Reporting Standards for ABN AMRO Bank, Canada Life, and the need to update from prior GAAP standards.
· Saved British Airways $250,000 initially, by eliminating variances in levy fees for meals loaded onto their aircraft and correctly calculating waste levy, providing continuous annual saving ranging from $54,000 to $150,000. 

· Reduced the data-loading competencies of British Airways’ Business Intelligence Reporting unit from 95% loading to 90% analytical and ensuring that the unit was more effective and able to perform enhanced analysis. 

· Managed the definition of best practice guidelines to allow the implementation of new technology for clients including Riyad Bank, ABN AMRO Bank, Canada Life, British Airways, and Thomas Cook Financial. Defined direction for project teams.

· Responsible for delivery of multi-million GBP projects on behalf of clients ensuring adequate resources to ensure on-time and on-budget delivery of projects. Defined and justified multi-year/multi-phase program budgets to ensure continuing budgets throughout the lifecycle. Deployed solutions using Agile development.
· Provided expertise in Corporate systems, including Business Intelligence applications for Nationwide Building Society, Riyad Bank, ABN AMRO Bank, Consignia, Canada Life, GlaxoWellcome, and British Airways in order to initiate projects, including analysis of return on investment and technology risk assessments.

· Defined innovative solutions deploying integration technologies, including the use of middleware and messaging systems, links to ETL environments (for Thomas Cook, Canada Life, and Riyad Bank). Acted as an interface between the business and technologists ensuring proposed changes provided benefit for the whole corporation. 

· Performed feasibility studies (ABN AMRO Bank, British Airways, and Thomas Cook), relating to the introduction of new technologies within major development projects. Ensured a collaborative approach adopted through the project board.

Information Advantage International, UK








      1992-1996
VP Software Development 
Led development projects and consultancy services for major Data Warehousing projects on a worldwide basis. Involved in pre-sales capacity, defining project scope, responded to RFP’s defined project goals and set budgets, liaised with client representatives, sat on Project Boards. Clients included British Telecom, UB European Snack Foods, Sainsbury’s, Birds Eye, and Johnson & Johnson.

· Reduced marketing campaign costs for British Telecom between $40,000 and $250,000 through the deployment of technologies that improved the effectiveness of hundreds of annual direct and indirect annual campaigns.

· Eliminated the need for UB European Snackfoods to set up an additional plant by adding manufacturing data into the corporate Data Warehouse, effectively filling the gaps in the manufacturing schedule of existing plants.

· Defined Business Intelligence strategies and advised clients on the most appropriate approach to employ that included both the building of a subject area business methodology and the technologies to support the adopted strategy.

	The OpenDoor Consultancy, UK

    

Managing Partner – CTO - VP of Consultancy
	SETE Consultants & Services, London


Lead Design Specialist 
	Ealing College of Higher Education, London


Project Manager

	 Logica Ltd., London


Analyst/Programmer-Database Products Division
	 Structural Dynamics Limited,  UK


    

Programmer
	


Education & Qualifications
· Qualified Barrister at English Bar, City University, London, England

· LLB-Honors degree, Thames Valley University, London, England

· MBCS, British Computer Society, London, England

· Chartered IT Professional, British Computer Society, London, England

Professional Affiliations & Contributions
· Professional Member, British Computer Society, Inner Temple (London)
· Board Member: Intellectual Answers (1996–2005), The Open Door Consultancy (1986–1994)
· Publications: “Quality Counts: The key to a successful Data Warehouse Project”, published International Consultants Guide 2002
Appendix i – Environments/Disciplines Managed 

Please note that this section has been included to aid automated searches through my background

	Area
	Item
	Description

	Business Standards
	Basel II
	Managed projects where the purpose included compliance with international risk accord for the banking community

	
	SOX, IFRS and GAAP
	Managed projects that complied with GAAP managed conversion to the new international rules (IFRS). Managed IT SOX compliance.

	
	Anti-Money Laundering
	Implemented AML solution.

	
	Privacy Laws
	Implemented CRM solutions that consider privacy legislation.

	
	ISO 9001
	Managed corporate compliance to standard.

	
	SR & ED
	Managed implementation to allow recovery of development costs using Canada’s Scientific Research and Experimental Development  tax incentive.

	Architecture
	Multi-Tier & n-Tier
	Deployed solutions based on multi-tiered and multi-layered architecture.

	Hardware
	Dell Servers
	Managed solution on Dell PowerEdge servers

	
	Sun
	Deployed solutions for Sun Solaris on SPARC and Enterprise Servers, E8000

	
	HP/Compaq Servers
	Managed solutions on HP Unix and Intel platforms ProLiant and MPP servers.

	
	IBM (System X & SP)
	Identified solutions for IBM System X and IBM SP platforms.

	
	IBM AS/400
	Managed solutions that integrated to IBM i-series, and DB/400 database.

	
	Mainframe
	Managed solutions on MVS (System R), CICS (System 360), Wang, IBM z-series

	Storage
	EMC
	Deployed solutions using EMC storage with DELL, Sun and IBM.

	
	HP Storage Works
	

	Database
	Oracle
	Deployed solutions on the Oracle Database, including Oracle 10g and the associated technology stack e.g. PL/SQL

	
	Microsoft SQL Server
	Implemented solutions using the SQL Server Database and associated technology stack, Integration Services (SSIS), Analysis Services (SSAS), Reporting Services (SSRS)

	
	Teradata
	Managed solutions based on Teradata Enterprise Data Warehouse

	
	Informix
	Managed solutions using the Dynamic Scalable Architecture (DSA) and eXtended Parallel Server (XPS), including symmetric multiprocessing systems (SMP)

	
	DB2 and DB/400
	Implemented solutions using DB2 on System R and MVS

	ERP
	Lawson
	Defined and implemented solutions with the Lawson M3 Financials application, including AR, AP, GL, Strategic Ledger (SL), and Lawson Business Intelligence (LBI). Also Defined PO and Self Service PO

	
	Microsoft Dynamics
	Deployed solutions using Dynamics CRM and assessed Dynamics AX solutions.

	
	Oracle Applications
	Managed the implementation of applications using the Oracle E-Business Suite, primarily Oracle Financials (GL & Cash Management)

	
	PeopleSoft Enterprise
	Managed integration of solutions to the PeopleSoft Enterprise One Suite and PeopleSoft Financials Enterprise Performance Management, JD Edwards

	
	SAP
	Managed the integration of solutions to/from SAP via ABAP

	
	Remedy
	Deployed solutions that integrated with Remedy Action Request System.

	CASE Tools
	System Architect
	Deployed a range of solutions based on the Zachman Framework, UML, ERD, and data-flow diagrams and The Open Group Architecture Framework (TOGAF).

	
	ER/Studio & EA/Studio
	Managed solutions modeled using both ER/Studio and EA/Studio for use cases.

	
	Oracle Designer
	Deployed solutions defined uisne this tool, including ER Diagram, Dataflow, Data Schema.

	
	ERWin/BPWin
	Deployed solutions for data modeling (data requirements analysis, database design etc.)  including databases and data marts, using IDEF1X method.

	Data Mining
	Sand Nucleus
	Deployed solutions integrating with this Data Warehouse and Data Mining indexing system.

	
	SAS
	Managed solutions integrating with SAS Data Mining.

	
	KiQ Omega (Now Chordiant)
	Managed solutions deployed using KiQ Omega Data Mining, providing Decision Management Software on J2EE.

	Data Profiling
	Solutions on Data Warehouse projects
	Tools used include Axio, Trillium Discoverer, Trillium Enrichment, IBM Profile Stage, IBM Quality Stage

	ETL
	Managed implementation for Data Warehouse
	Solutions include Informatica, IBM Data Stage, Ab-Initio, Oracle Warehouse Builder (OWB), Acta Works, SSIS, and BPEL data integration.

	OLAP and Business Intelligence
	ProClarity and Performance Point Server
	Managed BI solutions integrated to Microsoft SQL Server and SQL Server Analysis Services (SSAS). Managed solutions including the new Performance Point Server product from Microsoft

	
	Hyperion BI (formerly Brio & Essbase)
	Deployed Business Intelligence solutions that included both Brio (including SQRiBE) and Essbase Hyperon’s Multi-Dimensional OLAP product (MOLAP)

	
	MicroStrategy
	Managed BI solutions using MicroStrategy’s Relational OLAP Services (ROLAP) model including DSS Agent

	
	Oracle OLAP
	Deployed solutions using Oracle OLAP (was Express) and Oracle Discoverer

	
	Business Objects
	Managed deployment of BI solutions with Crystal Reports, Business Objects Performance Manager

	
	Cognos
	Managed solution provision including Impromptu and PowerPlay

	CRM
	Siebel
	Deployed solutions for CRM and sales force automation, including integration with Data Warehouse, SAP, and Oracle and Clarify CRM

	
	Microsoft CRM
	Managed Microsoft Dynamics CRM implementation

	
	Oracle CRM
	Deployed in Oracle e-Business suite deployment.

	Microsoft Technologies
	Various deployments managed.
	Windows 2003 Server, Windows XP, Exchange, IIS, SQL Server, .NET framework, SharePoint, Performance Point, Project Server, Outlook, Active Directory

	Networks & Operating Systems
	Various
	Windows Server, Unix, Solaris, Linux, AIX, HP-UX, CICS

	
	Network Server Management
	Cisco, LANDesk and HP Openview Network Management suites, Tivoli Workload Manager.

	
	Application Servers
	WebSphere, ColdFusion, BEA Weblogic Server

	
	Web Technologies
	Apache, Tomcat, OpenSTA, MySQL, Adobe Suite, TrueSource, SharePoint

	Methodologies & Standards
	Various
	Agile Development and DSDM, RUP (Rational Unified Process), UML, PRINCEII, ITIL (Not Certified), Studied CGEIT, ISO 9001

	Project Management
	Various
	MS Project, Development Lifecycle tools

	Miscellaneous
	Various
	Documentum, Filenet


